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Identify Lead Organization, Approval
Authority, and Project Team

v

Identify Project Organization and Responsibilities
» Include project management, data users, data generators,
QAPP preparation team, and stakeholders

v

Schedule and Convene Scoping Sessions

v

Define Environmental Problem
» Research site history and background
» Identify secondary data sources (acquired data) and limitations
» Identify environmental decisions that need to be made
» Identify questions that need to be answered to make environmental decisions
» Determine if formal DQO process is needed for critical decision-making
» Identify data users needs
» Develop “Iffthen” statements that link data results and possible actions

v

Develop Project Schedule
» Identify resource and/or time limitations
« Identify regulatory requirements and/or restrictions
« Identify seasonal sampling restrictions

Determine the "Type” of Data Needed

» Identify target analytes/contaminants of concern
and concentration levels

* Select analytical groups

» Determine appropriateness of field screening, on-site
analytical and/or off-site laboratory techniques

» Evaluate appropriateness of sampling techniques

Project
Quality <
Objectives

Determine the "Quality” of Data Needed
= Establish project sampling/analytical measurement

performance criteria (MPC) for precision, accuracy/bias,
sensitivity (quantitation limits), comparability,
representativeness and completeness

Determine the “Quantity” of Data Needed
» Determine the number of samples needed for each
analytical group/matrix/concentration level
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Document

QAPP Requirements
(e.g., Complete Worksheets)

Determine Data
Review Requirements
and Criteria
* To ensure that data

are scientifically

sound and that only
data meeting project
criteria will be used
to support
environmental
decisions

Obtain Services
of Data Review Group
if Required
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